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What We Do
The Lincoln Highway Heritage Corridor (LHHC) spans nearly 200 miles of Pennsylvania’s historic U.S. Route 30, connecting communities across six counties. Through museum interpretation, heritage programming, preservation advocacy, and tourism promotion, we bring the story of America’s first coast-to-coast highway to life for modern audiences. Our work includes:
· Installing and maintaining interpretive signage and directional wayfinding along the Corridor
· Operating the Lincoln Highway Experience Museum in Latrobe, where visitors enjoy immersive exhibits and authentic hospitality 
· Developing educational materials and youth programming
· Supporting local businesses and historic sites through marketing and corridor-wide initiatives
· Administering grant-funded projects that protect and promote our shared heritage
Mini-Grant Program at a Glance
· Grant Amounts: $2,500 – $10,000
· Match Requirement: 25% match (cash or in‑kind)
· Project Timeline: September 2026 – November 2027.
· Eligible Applicants: 501(c)(3) nonprofits, and registered with the PA Department of State, Bureau of Charitable Organizations (BOC) municipalities, counties, authorities, and academic institutions.
· Eligible Locations: Projects must take place within Westmoreland, Somerset, Bedford, Fulton, Franklin or Adams County.

Key Dates
· Application Due: June 30, 2026
· Award Decisions: August 2026
· Project Period: September 2026 – October 2027
· Project Close‑Out: November 30, 2027
Program Purpose & Priorities
Purpose
The Mini‑Grant Program supports and advances the Department of Conservation and Natural Resources (DCNR) priorities by funding on‑the‑ground projects that enhance the corridor’s sense of place. These projects should protect and promote key priorities, advance strategic initiatives, and foster community engagement or momentum around special initiatives.
· Natural: Forests, streams, wildlife, and ecological systems
· Cultural: Historic sites, heritage, and community identity
· Agricultural: Working lands, farms, orchards, and gardens
· Recreational: Hiking and water trails, parks, outdoor recreational access
This mini‑grant cycle will place special emphasis on projects that enhance or broaden access to parks, hiking and water trails, and water. Although this is not a mandatory criterion, proposals that advance these types of improvements may be given priority during review.
Funding for mini-grants is financed in part by a grant from the Community Conservation Partnerships Program, the Heritage Areas Program Fund, under the administration of the Pennsylvania Department of Conservation and Natural Resources, Bureau of Recreation and Conservation. As such, all DCNR grant terms and conditions also apply to this contract.
Mini‑Grant Goals
Funded projects should:
1. Engage new partners in advancing Lincoln Highway Heritage Corridor’s mission.
2. Protect, promote, or enhance the Lincoln Highway Heritage Corridor’s Landscape Resources.
3. Integrate multiple disciplines or resource types.
4. Strengthen collaboration across the corridor.

Eligibility Requirements
Who May Apply
· 501(c)(3) nonprofits (must provide federal EIN and PA Bureau of Charitable Organizations registration)
· Municipalities, counties, authorities
· Educational institutions
Where Projects Must Occur
· Westmoreland, Somerset, Bedford, Fulton, Franklin or Adams County.
· Projects should demonstrate strong ties to Lincoln Highway Heritage Corridor communities and resources
· Priority may be given to projects within LHHC’s core geography
Eligible Funding Uses
· Professional services
· In‑house staff time tied to the project
· Direct project expenses
· Tools/supplies only if:
· Essential to the project
· Used directly for the scope of work
· Remain on site
Match Requirements
· 25% match required
· Eligible match types: volunteer time, donated materials, donated professional services, and cash
· DCNR funds cannot be used as match

Application Process
Applicants will be evaluated on:
A. Project Narrative (30 pts, 1,500-character limit)
a. Clear description, deliverables, objectives, and timeline
b. Detailed scope of work aligned with the budget
B.  Community Need (15 pts, 2,500-character limit)
a. Demonstrated community need
b. Use of DCNR Outdoor Recreation Access maps
c. Identification of underserved areas
C. Alignment with LHHC Mission & Goals (45 pts, 2,500-character limit)
a. Collaboration with partner along the Lincoln Highway
b. Must demonstrate how your organization/municipality will celebrate/promote the Lincoln Highway.
D. Evaluation & Sustainability (10 pts, 2,000-character limit)
a. Measurable outcomes
b. Long‑term maintenance and partnership plans
E. Budget (15 pts)
a. Clear, task‑based budget
b. Match status and sources
c. Consistency with scope of work

Timeline and Checklist
June 2026
☐ Mini-grant workshops will be offered for interested applicants
☐ Submit mini-grant applications along with backup to minigrants@LHHC.org
July 2026 
☐ Mini-Grant committee reviews applications.  
July - August 2026 
☐ Final awards are determined and letters are sent to all applicants. Grantees must fill out
      and promptly submit the Partnership Agreement. 
☐ LHHC drafts Partnership Agreement based on applications.  
☐ Grantee reviews and makes any needed edits to the contract in coordination with LHHC. 
☐ Grantee confirms that the Partnership Agreement budget is correct. 
☐ LHHC meets with Grantee to review agreement, explain terms and conditions, and
      discuss any further concerns. 
☐ LHHC finalizes Partnership Agreement and sends it to Grantee. 
☐ Grantee signs the Partnership Agreement signature page and sends it to LHHC.  
☐ LHHC will issue the first 50% payment once the signed application is received
☐ Grantee must issue a press release about project and copy LHHC.
August 2026 through Duration of Grant 
☐ Grantee begins implementation of project after the final Partnership Agreement is
      signed by both parties. 
☐ Grantee submits first invoices for the next 40% of the grant award. Grantee sends
      periodic updates to LHHC. 
☐ Grantee must include Acknowledgment of Assistance language in project materials and
      these must be approved by LHHC before production. 
☐ Grantee maintains records on all invoices and time spent on project, including partner
      matches. 
☐ Project Close-out (Must occur by November 30, 2027). 
☐ Grantee must coordinate a press release or event upon project completion. 
☐ Grantee must complete and submit as a package these four project close-out items
      which includes detailed reporting on direct project expenses and time invoices
      (documents are available for download here): 
☐ Project Close-out Form 
☐ Project Accomplishments Report  
☐ Success Story Template 
☐ Final Invoice
☐ LHHC will issue the final 10% payment once the complete close-out report is received

Frequently Asked Questions (Summary)
What makes a strong application?
· Clear objectives and deliverables
· Strong collaboration with other partners along the Lincoln Highway Heritage Corridor
· Impact directly correlated to the Lincoln Highway
What types of projects are eligible?
· Examples include:
· Creating or expanding access to rivers/creeks
· Trail development and/or signage
· Creating a walking/biking trail
· Historic preservation
· Educational programming

How are awards decided?
· A volunteer committee of LHHC partners reviews and ranks proposals. Committee members cannot apply during the year they serve.
How much funding is provided upfront?
· Typically, 50% after the agreement is signed, 40% upon receipt of invoices and checks; the remaining 10% is released at closeout.

Contact: Amy Gallo, Mini-Grant Program Manager | mingrants@LHHC.org | 724-879-4241
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